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Quo Vadis HR?
Challenges we face and ways to deal with them.
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Traditional
business models are

HR is part of it
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What are the key HR challenges*?
What are experts saying?

Improving
leadership
developmeat

High

Transforming HR into
a strategic partner

Improving
performance

management and
rewards

Delivering on
recruiting and
staffing

Becoming a
learning
organization ba

Future
importance

Measuring HR and —
employee performance

-

Managing :
diversity /
Relevance

Managing corporate
social responsibility Loy

Providing shared /. ’ .
services and outsourcing

HR Low High

Current capability
* BCG: The Future of HR in Europe - Key Challenges Through 2015 09 | 2013 HRpepper

Low



Challenge #1: Attract & Engage
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; Challenge #1: The (new) War for Hearts & Minds

Succeeding in the
COMPETITION FOR TALENT
IS the critical success factor for
surviving in today’s economy
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Challenge #1: The (new) War for Hearts & Minds

Providing an answer to the
MEANING OF WORK

SJMEANING Is the ne



Offering challenges, learning curves and
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Challenge #2: Manage Diversity
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Challenge #2: Manage Diversity

~~ " : —

o e ‘Understan iINng at least
FOUR GERBRATIONS

- ——

Generation X

- The Boomers
) | BBE (65— 1979‘

1946 = 1964

BT ".’““,,hve to wor “ (’ Work to I|ve |

|
&‘.‘L—«' 'A“‘ u\&dr‘:”a‘ﬁ'&.&mf Y S8 S S TR .*'n) \.:._.

e first — work
fterwards”

ranging w
~ and life”




Challenge #2: Manage Diversity

Building, managing and working with teams
AROUND THE GLOBE
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Lead & Develop

Challenge #3

09 1 2013 HRpepper
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Challenge #3: Lead & Develop

Adjusting to the
INDIVIDUAL EMPLOYEE
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Challenge #4: Employee Experience




Challenge #4: Employee Experience

ALL-STAR TALENT at LinkedIn.
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Challenge #5: Transform & Change
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Challenge #5: Transform & Change

Being prepared towards the INDIVIDUAL
REACTIONS TO CHANGE

Physical Pain Change can create
social pain.

Q Social pain activates
the same pain areas
than physical pain.

Social Pain

= T

Source: Lieberman et al ( 2004). The Neural Correlates of Placebo Effects: A Disruption Account. Neuroimage: Eisenberger, Lieberman und Williams (2003). Science
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Challenge #5: Transform & Change

Supporting the organization and the
individual to DEAL WITH CHANGE

Performance .
2. Denial
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